[bookmark: _GoBack]When making a decision on the software to acquire, I would involve the ICT department to assess it. I would also involve the users of the software to determine if it meets their needs. A perfect example would be when acquiring an accounting software, the accountants would be involved to find out if it meets their need, while the ICT department would assess the safety and quality of the software. 
The process would involve first identifying the existing need necessitating acquiring of new software. Noting down the specific requirements about the software and finding the market value. Software developers would then be welcomed to place their bids and the best bid would be chosen. 
